
Prioritization Exercise 

The small group receives a set of realistic operational 
scenarios depicting various stressful situations (e.g., 
deployment with limited resources, long hours with 
sleep deprivation, critical incident responses, etc.I. 
The group will prioritize the top 3 strategies from their 
toolkit/knowledgebase that would be most effective in 
each scenario and then discuss why they chose those 
strategies and how they would adapt them to the 
specific circumstances. 

Related Resources 

The Real Warriors Campaign offers resources and 
confidential support for service members, veterans, 
and families facing psychological health challenges, 
including stress management and resilience building. 
https;//www.health.miVMilitary-Health-Topics/Centers-o 
f-Excellence/Psycholoqical-Health-Center-of-Excellence
/Real-Warriors-Campaign 

The OAF Integrated Resiliency Tools and Guidance 
website provides resources and tools to address a 
variety of needs and stressors that 
can exacerbate operational stress. 
https://www.resilience.af.miV 
Tools-and-Guidance/ 

STAYING SHARP: A HOLISTIC APPROACH 
TO OPERATIONAL READINESS 

Maintaining a razor-sharp edge, both personally and professionally, is paramount for ACC Airmen 
navigating the complexities of modern military operations. The demands of current and future 
conflicts, coupled with the desire for a long and healthy life after service, necessitate a proactive 
approach to reducing and managing the impact of operational stress. This is not merely a matter of 
physical conditioning, although maintaining peak physical fitness is crucial for enduring arduous 
conditions; it requires a holistic approach encompassing physical, cognitive, and emotional 
well-being. 

Operational stress comes in many forms: 

■ Physical exertion
■ Cognitive overload

■ Sleep disruption
■ Poor nutrition

■ Emotional and
psychological strain

Managing operational stress requires a comprehensive approach to maintain well-being. Physical 
fitness provides the base, giving Airmen the stamina to handle physical demands. But today's warfare 
also requires strong mental skills. The amount of information, fast decisions, and complex operations 
can cause mental overload. So, training to improve mental agility, adaptability, and decision-making 
under pressure is key. Also important are strategies for getting enough sleep, eating well, and 
managing emotions. These things directly affect thinking, resilience, and overall health. 

Discipline and prioritization are essential for leadership and personal success, especially when facing 
constant operational demands. Prioritizing mission-essential tasks is vital for mission success. 
However, it's also important to prioritize self-care, including getting enough sleep, staying fit, and 
connecting with loved ones. This requires Airmen to make conscious choices that support both 
mission readiness and their long-term well-being through discipline, flexibility, and adjustment of 
priorities as needed. It's an ongoing process, not a one-time fix. By focusing on this holistic approach, 
Airmen can improve their performance and live fulfilling lives, both during and after service. 

WATCH ... 

Warrior Airmen: How Combatives and Jiu-Jitsu Fuel the Air Force Ethos [2:55] 

DISCUSS ... 

1. Beyond physical fitness, what specific strategies build cognitive and emotional
resilience? How can leaders support these?

2. How can Airmen and Guardians prioritize self-care amidst demanding operations? What is
leadership's role in modeling healthy behaviors?

3. You are a flight leader preparing your team for a high-stakes deployment to a contested
environment. The mission will be demanding, requiring long hours, limited sleep, and complex
decision-making under pressure. You know maintaining both mission effectiveness and teammate
well-being is crucial. How do you practically apply the principles of ruthless prioritization, holistic
well-being, and creating a supportive environment to prepare your team for this mission and
ensure their sustained resilience throughout?

There are no secrets to 

success. It is the result 

of preparation, hard 

work, and learning 

from failure. 

- Colin Powell

Don't expect to be 

motivated every day to get 

out there and make things 

happen. You won't be. 

Don't count on motivation. 

Count on discipline. 

- Jocko Willink

Self-Discipline is the 

ability to make 

yourself do what you 

should do, when you 

should do it, whether 

you feel like it or not. 

- Elbert Hubbard

Connect. Detect. Protect. Equip. www.acc.af.mil/About-Us/The-Bridge/

www.dvidshub.net/video/960525/warrior-airmen-combatives-and-jiu-jitsu-fuel-air-force-ethos
www.health.mil/Military-Health-Topics/Centers-of-Excellence/Psychological-Health-Center-of-Excellence/Real-Warriors-Campaign
www.resilience.af.mil/Tools-and-Guidance/
www.acc.af.mil/About-Us/The-Bridge/





